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Award-winning Hall of Fame Speaker;
Resilient Leadership Expert

https://lwww.kmprod.com/speakers/michelle-ray

Bio

As an award-winning, hall of fame motivational keynote speaker, Michelle
Ray delivers powerful messages on change management, resilient
leadership, accountability, talent retention and employee engagement.
Discover your highest potential through Michelle’s compelling presentations,
coaching and workshops. A dynamic motivational speaker, Michelle goes
one step further to understand your unique challenges and she is
instrumental in inspiring positive change. Her passion is her power.

For more than twenty five years leadership speaker Michelle Ray has helped thousands of
audiences as well as organizations of every description to take the lead, get out of their comfort
zones and develop the willingness to risk. Delivering her powerful message on self-leadership
with insight, humour, and passion, Michelle’s engaging, interactive, presentations resonate with
a diverse clientele who are seeking to inspire their teams and take personal responsibility for
creating their own reality at work, in business and in life. [morelink]

Topics
Problems Michelle Ray solves:

e How to embrace change and manage uncertainty
e How to get people to be more accountable
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e How to keep your best people from leaving
e How to deal with employee disengagement
e How to build a great leadership team

In-person or Virtual Presentations:

Leadership: It Starts with You
Harness the Power of Personal Leadership

We've often heard the adage “everyone can be a leader”, but what does this mean? More
importantly, how is this relevant to your organization and your people? The most practical
answer is to think of leadership in terms of character, not position or title. A leader is someone
at any level who has grasped the ability to take charge of their thoughts, and
consequently their actions, in any situation. [morelink]

Leading in Real Time:
How to be Ready, Responsive & Relevant in a Radically Changing World

As the world of business changes at an unprecedented rate, leaders are finding themselves in
unchartered waters as they look for new strategies to evolve, adapt and succeed on the fly.
When challenges of change and uncertainty strike, leaders must be ready to lead, even when
the answers aren’'t immediately at their fingertips. [morelink]

Who Moved My Future?
Demystifying the Fear of Change

“Why is this happening?” “If it ain’t broke, don't fix it.” “We’ve always done it that way”: Three
clichés that have become part of the dialogue when it comes to the topic of change. Learning
how to manage ourselves around situations and events that are outside of our control is not as
complex as you may think, although the process often necessitates a shift in perspective,
readiness to let go of the old and willingness to embrace the new. [morelink]

The Transformational Leader:
Be Bold. Be Real. Be Ready.

Today’s emerging workforce are craving authentic experiences from their employers and
preferred brands. In a world driven by rapid technological change, the human factor remains at
the core of successful business and consumer relationships. Leaders who are relatable,
transparent and real provide a unique, competitive advantage. When teams can openly
communicate with their leaders regarding their career path, personal aspirations and direction of
the business, they feel appreciated, heard, understood and included. The capacity of your



leaders to lead with vision and transform their thinking are the greatest differentiators in dealing
with change, engagement and retention. [morelink]

Staying Power: Success Strategies for Resilient Leadership
Rethink, Respond, Rebound: Three Essential Strategies for Success

What makes a person resilient? Can resiliency be taught or are some people better able to
rebound from adversity than others? The answers lay in how we first choose to interpret events
that are outside of our control and the manner in which we respond to the inevitable peaks and
valleys of life. In order to rise above challenges of any description, we need to focus on
developing a mindset of managing rather than coping. [morelink]

SAFETY KEYNOTES FROM MICHELLE RAY

Safety Leadership: It Starts And Ends With Me [morelink]

Innovate. Collaborate. Connect: Harness Your Influence As a Safety Pro
[morelink]

How to Develop a Happy and Productive Safety Culture and Effective
Safety Leaders [morelink]

Michelle Ray is represented by K&M Productions. To inquire about Michelle Ray's speaking
schedule & booking speaker Michelle Ray, contact us.
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